Guru Nanak College of Arts, Science and Commerce,
G.T.B. Nagar, Mumbai-400037

IQAC Meeting

The IQAC Meeting was called on 24th June, 2022.
Minutes of the earlier meeting were confirmed.

The Following suggestion were made and decided upon:

Induction and orientation programs to be conducted for newly appointed staff and fresh batch
of students respectively.

a. Since the college has reopened in the physical mode post pandemic, plans to be made for
a smooth transaction of students.

b. To ease the students on the campus after the pandemic it was suggested that the mentors
hold contact programmes with students. The counsellor could address mental health
issues of students through some common contact programs. The Psychology department
could coordinate these programs for the students.

Principal suggested that ‘Learning Loss’ for students due to the pandemic be taken into
account by teachers while making the teaching plan. Initial weeks of teaching in the semester
must be devoted to compensation of learning loss.

Admissions for 2022-23 are in progress. Students to be informed about the installment and
freeship / scholarship facilities offered by the Management and the Government.

It was agreed by all members that the Learning Management System (LMS) platform of
G-Suite be continued for conducting continuous assessment and also to supplement
classroom teaching with online tools.

The Earn and Learn scheme to be restarted from 2022-23 for the needy students supported
by management.

The Academic calendar was discussed and finalised for the year 2022-23.

a. A motivational leadership workshop must be arranged for teachers to boost this morale
after the pandemic. Teachers to be trained in the use of ICT tools for teaching learning
and add on programs.

b. A short-term course for teachers be arranged with TLC, Guru Angad Dev under Madan
Mohan Malviya, Dr. Kartik to initiate this program on NEP.

Academic Audit to be conducted.

Proposals for research projects be invited from contractual full-time teachers, and an Avishkar
workshop to be held for students.



10.

11

12.

9.

a. Infrastructure augmentation and repairs are in progress. IQAC observed that the work was
progressing satisfactory.

Gender sensitization cell to be activated to conduct community programs in physical mode.

Self-Development program for non-teaching staff to be introduced. Some cash advance to be
disburse.

MOUs with industry / institute to be reviewed.
a. Certificate courses by TISS to be continued in the year 2022-23.

b. Certificate and diploma courses for livelihood be explored in areas like fashion designing,
Beautician, Interior Designing.

For the NAAC accreditation series of documentation and planning sessions to be arranged
with external experts.

Action Taken Report:

. Teachers prepared teaching plan for 2022-23 with bridge courses and learning loss

compensation teachers.

. Website notices were uploaded.
. G-Suite purchase was processed.

. Notice for earn and learn scheme was circulated. Application was received and 2 students

were appointed.

. The Academic calendar was released in June 2022.

. Inaugural of Rotaract was done and a corporate coach was invited to conduct a workshop for

teachers. Dr. Priya Vaidya conducted an induction session for all newly appointed teachers.

. The Academic Audit for Arts, Commerce and Science department was conducted with external

experts in August 2022.

. Contact with Ministry Of Human Resource Development (MHRD), Teaching and Learning

Committee (TLC) was established and an NEP is planned in December 2022.

Gender Audit to be conducted.

10. Memorandum of understanding is signed for livelihood courses in college.

11. NAAC 3" cycle preparation started.
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Guru Nanak College of Arts, Science and Commerce,
G.T.B. Nagar, Mumbai-400037

Minutes of IQAC Meeting

The minutes of IQAC Meeting conducted on 30" April 2022 at 2 pm in the Conference Room
are as follows.

It is resolved that

 During the next academic year, a celebration be planned to commemorate the 75th
Independence Day of India — Azadi Ka Amrit Mahotsav.

e Infrastructural reconstruction / updating be conducted on the urgent basis.

e Environmental mentoring activities be redesigned for wider publicity.

e New courses such as TYBA (Psychology) and LLB be introduced from the next
academic year.

e ERP software be used for daily attendance, notes and feedback.

e Paid reprographic facility be introduced for students on the third floor.

Action Taken Report of Meeting Conducted on 9™ August 2021

e Dr. Meetali Dasgupta is appointed as the Academic Coordinator.

o Office staff is yet to be trained for ISO certification.

e Required changes in the time table are made by the Principal.

e Faculty Development Program on ‘Teaching Learning and Evaluation Pedagogies’ is
conducted from 6" to 8™ September 2022.

¢ A special guidance lecture on ‘Plagiarism and Research’ is yet to be conducted for

new teachers. Library has initiated procurement of plagiarism software. Lectures
on [PR conducted.

e Proper attendance system is followed as decided in the meeting.

e New skilled based courses such as Economic Geography and Science Communication
are introduced from the AY 2021-22.

e Ms. Deepika Jagwani has conducted psychometric testing for the students.

e Online lecture on Sports Psychology is conducted by the Department of Psychology on
19" March 2021.

e GNC Job Portal (with more than 600 student members) is successfully run by the
Career Guidance and Placement Cell under the leadership of Mr. Swapnil Kosalge.
Online lecture on ‘Job Opportunities during Pandemic’ is arranged for all students.

e A conference on ‘Research Based Teaching Pedagogy’ is successfully conducted in
hybrid mode in collaboration with ISER on 20" September 2021.

e Kala-Utsav and Kala-Avishkaar are conducted in online mode.

e A special committee is yet to be appointed to conduct yearlong programs to celebrate
75 years of Indian Independence.

e Module wise multiple choice questions’ bank are given to students in advance and its
copy is stored in the library repository.

e Regular tests (course wise and module wise in MCQ format) are conducted by the
teachers.

¢ Final exams are conducted using Mastersoft software.

Dr. Ramraj Nadar
IQAC Coordinator
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Guru Nanak College of Arts, Science and Commerce,
G.T.B. Nagar, Mumbai-37

Minutes of IQAC Meeting

The minutes of IQAC Meeting conducted on 9" August 2021 at 1.30 pm on Google Meet are
as follows.

It is resolved that:

e Academic Coordinator be appointed for the AY 2021-22.

* Office staff be trained for ISO certification.

¢ Changes in the time table be made by the principal when the FY classes start.

e Teaching staff be provided with advanced training for effective online teaching.

e A special guidance lecture on ‘Plagiarism and Research’ be conducted for new
teachers.

e Attendance system be followed as done in the last year. To ensure the attendance of
students in online classes, regular information of their attendance be given by the
teachers. Furthermore, monthly attendance report indicating the students with zero
attendance be compiled under the Attendance Committee and for that separate meeting
will be held soon.

e New skilled based courses such as Economic Geography and Science Communication
be introduced from the AY 2021-22.

e Ms. Deepika Jagwani be given the responsibility of conducting psychometric testing
for the students.

e Online lecture on Sports Psychology be conducted by the Department of Psychology.

e GNC Job Portal (with more than 600 student members) be run by the Career
Guidance and Placement Cell under the leader ship of Mr. Swapnil Kosalge. Online
lecture on ‘Job Opportunities during Pandemic’ be arranged for all students.

e A conference on ‘Research Based Teaching Pedagogy” be conducted in hybrid mode
in collaboration with ISER on 20" September 2021.

e Other than teaching, extracurricular activities such as fine arts be conducted in online
mode.

e A special committee be appointed to conduct yearlong programs to celebrate 75 years
of Indian Independence.

e Module wise multiple choice questions’ bank be given to students in advance and its
copy be stored in the library repository.

e Regular tests (course wise and module wise in MCQ format) be conducted by the
teachers.

o Final exams be conducted in Master soft as done for PG programmes in order to avoid
students missing from exams and to control malpractices.




Action Taken Report:

e AQAR for the year 2019-2020 was submitted on 31% march 2021.

« Documentation Formats for all the activities were shared to all the Departments with
the help of ICT Team.

e Waiting to get full information from the NAAC to prepare SSR during the pandemic
period.

e Seven files for seven criteria are to be followed at IQAC level.

o The suggestive list of activities as per seven criteria is given at departmental level.

e Care is taken to implement the best practices of value education and skill
development in all the activities conducted at college level.

o Academic audit by external experts is postponed due to pandemic situation.

e Instructions were given to the staff regarding resolution form and MCQs by the
Examination Committee.

e Instead of blended learning, hybrid learning was initiated due to pandemic situation

e For Aptitude and psychometric test for all students be conducted by our own Trained
faculty Ms. Deepika Jagwani.

e “Centre for Joy” is initiated and the activities are on line.

e Alumni was registered and they have conducted an FDP “Resilience in Crisis
Programme” for our staff members.

e CAS workshop is on the pipeline.

e MOUs with ICT and T.N.S Foundation carried out and signed.
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Guru Nanak Vidyak Society’s
GURU NANAK COLLEGE OF ARTS, COMMERCE AND SCIENCE
G.T.B Nagar, Sion (E), Mumbai-400037

Minutes of the IQAC Meeting 1

The following are the minutes of the IQAC Meeting conducted on 3" March 2021 at 1.30 pm
in the Aura Hall.

The IQAC coordinator welcomed the members to the second meeting of the Academic year
2020-2021 and read the previous minutes of meeting and the Action Taken Report related to the
first meeting. The following points were discussed in the meeting.

Submission of AQAR->
e Start date: 10" March 2021; last date: 31% March 2021

Documentation—>

e Dr. Ramraj will share the relevant formats with all the departments

e SSR will be prepared by Ms. Harpreet

e If there are any queries, teachers can contact Dr. Ramraj, Dr. Karthik, Ms. Nandita, Ms.
Anitha and Mr. Dhananjay

e Ms Anitha suggested that for the monthly updation of documents for AQAR, seven files
as per seven criteria be maintained in each department.

e The suggestive list of activities as per seven criteria need to include two invited lectures,
one outreach program, one seminar, one research program, one quiz/game and one
certificate course/ training program of minimum 30 hours per year.

e The best practices of value education and skill development be reflected in every activity.

Academic Audit>

e Online academic audit (2019-20 till date) by external experts will be conducted in the
second week of April 2021
e Admin office should apply for ISO certification

Updating Examination System—>

e Ms Anitha suggested that once the marks entry is over and locked, to unlock it again, an
application stating the valid reason for the same need to be submitted to the examination
head.

e Resolution form must be signed by the teacher concerned, examination head and the
principal

e Higher order questions be set even for MCQ test



Future Plans>

A new blended learning classroom be set up.

e Aptitude and psychometric test for all students be conducted.

e “Centre for Joy™ to be set up.

e Alumni Story Telling Sessions be organized by Ms. Amrin and Ms. Sravya

e Next year, a CAS Workshop be organized by the college. The organizing committee be
consist of Dr. Ramraj, Dr. Karthik and Ms. Inderjeet Kaur

e As per the MoU signed with Sophia College, Ajmer, student and teacher exchange

programs be organized soon.

Action Taken Report:

AQAR for the year 2019-20 preparation process is on and would be completed before 31°* march
2021.

Activities are arranged online mode for the year 2020-2021 due to pandemic situation.

Special training for effective documentation for NAAC was attended by Dr.Ramraj T. Nadar,
Dr.Karthik Krishnan, Mr.Dhananjay Channale, Ms. Anitha R and Ms. Nandita M from g
September to 3" November 2020.

Criteria-wise meeting was postponed due the COVID-19.

All the admissions were (F.Y, S.Y, T.Y & all Post graduate courses) done with the help on line
without the need for students to visit the college physically during the pandemic situation.

Suggestion to start various Diploma courses for students are on the pipeline.

Student-Exchange program and MOUs with other educational Institutes: In the past, the college
has signed MoU with University of North America. Similar ventures are on the pipeline For
Example, Sophia College, Ajmer and Institute of Chemical Technology and T.N.S Foundation-
Corporate to Campus has expressed interest in developing educational partnership with the college.
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Guru Nanak College of Arts, Science & Commerce,

G.T.B. Nagar, Mumbai-37

Minutes of IQAC Meeting

The minutes of IQAC Meeting conducted on 4" September 2020 at 2.30 pm on Google Meet
are as follows.

It is resolved that:

e AQAR for AY 2019-20 be prepared latest by 30" September 2020

e Activities for next three months (AY 2020-21) be planned in online mode

e Special training for effective documentation for NAAC be attended by Dr. Ramraj, Dr.
Karthik, Mr. Dhananjay. Ms. Nandita and Ms. Anitha R.

e Criteria-wise meetings be conducted for all seven criteria of NAAC

e Drafting Admission Policy: During lockdown, all admissions to FY, SY and TY classes
are done online without any need for students to visit the college physically. For this
purpose. Online Virtual Office is created which looks into the queries of students. The
documents for admission are verified online and then fees payment is done online as
well. It will not be an exaggeration to say that online admissions this year were a huge
success. In the coming years also, the college will continue with the same process and
therefore, a special admission policy will be drafted soon.

o Framing diploma courses in association with industry partners: Vice Principal Dr.
Nadar suggested that online courses on Coursera be encouraged to be taken by the
students. In addition, faculty members of the college should also design their own
diploma courses in association with industry partners to enhance employability of the
students.

e Student-exchange program and MoUs with other educational institutes: In the past, the
college has signed MoU with University of North America. Similar ventures need to be
undertaken with other educational institutes within and outside the country. For

instance. Sophia College, Ajmer has expressed interest in developing educational partnership
with the college. Its formalities should be completed within next three months.



Action Taken Report:

TISS Programe was initiated and students started registering this programme.

AQAR for the academic year 2018-2019 was uploaded on the NAAC Portal on 6™
March 2020.

Advisory Committee meeting of the Star DBT Program held on 16" January 2020.

As per discussion of the IQAC members, the Annual Prize Distribution function was carried out
smoothly.

Academic Leaders’ Conclave was hosted and Prof Varun Sahani, V.C., University of Goa and

Prof.Suhas Pednekar., V.C University of Mumbai and various eminent academicians were
present in the Conclave.

e Academic audit is yet to be done.

Attendance committee was informed to tackle the serious measures of poor attendance.
Alumni association registration is in process.

Dr."R#mraj Nadar Dr.Puspyfinder G. Bhatia
IQAC Coordinator Principal
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Guru Nanak College of Arts, Science and Commerce,
G.T.B. Nagar, Mumbai-37

Minutes of IQAC Meeting conducted on 3 January 2020 at 2.00 pm in the Aura Hall

The following are the minutes of the IQAC Meeting conducted on 39 January 2020 at 2.00 pm in the
Aura Hall.

The Co-ordinator welcomed the members to the second meeting of the IQAC in the academic year
2019-20 and shared the minutes as well as the Action Taken Report related to the first meeting.

1. The Principal shared the details of the TISS program and a review was taken.

2. It was decided that the AQAR for the academic year 2018-19 be compiled and sent to NAAC.

3. The Principal informed that the first Advisory Committee meeting of the Star DBT Program
would be held on 16" January 2020.

4. The Vice Principal Dr. Ramachandran suggested that the Annual Prize Distribution function
be planned soon. The IQAC members discussed the broad guidelines and also the
organization of the event.

5. The Principal suggested that an Academic Leaders’ Conclave be hosted in the college so that
eminent leaders from universities and colleges could meet and interact with the college
faculty. She suggested that Prof. Varun Sahani, V.C., University of Goa and Prof. Suhas
Pednekar, V.C., University of Mumbai would deliver the keynote addresses. The brochure
and other details would be finalized by the IQAC.

6. The members suggested that Academic Audit of all departments be arranged.

7. Attendance committee would have to take serious measures to tackle poor attendance in
some classes.

8. The Alumni Association registration would be taken up on the war footing.

Action Taken Report

1. AQAR for the academic year 2018-19 was submitted on 8" March 2020.

2. The first Advisory Committee meeting of the Star DBT Program was held on 16" January
2020. Dr. Garima Gupta and Prof. Meenakshi Munshi from DBT, Delhi and local advisory
committee members Dr. Rajendra Shinde and Dr. Anita Kanwar visited the college. The
Principal made presentation regarding the progress of the program.

3. Academic Leaders’ Conclave was hosted on 27" January 2020 with two V.C.s as the eminent
guests. Seventy eight participants including principals, directors and deans shared their
ideas.

4. The Annual Day was celebrated on 27" January 2020.
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5. The Convocation Ceremony was conducted on 26" February 2020. The Chief Guest was Prof.
Shalini Bharat, Director, TISS.

Since the notification for LIC visit for sanction of TYBSc Botany was received, 1% February
2019 was decided as the date of the visit.

From the 17" March 2019, due to COVID-19 Pandemic situation and the lockdown thereafter,
further activities as planned were suspended.
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Guru Nanak College of Arts, Science and Commerce,
G.T.B. Nagar, Mumbai-37

Minutes of IQAC Meeting conducted on 6" June 2019 at 2.00 pm in the Aura Hall

The following are the minutes of the IQAC Meeting conducted on 6% June 2019 at 2.00 pm in the
Aura Hall.

The Co-ordinator welcomed the members to the first meeting of the IQAC in the academic
year 2019-20.

1. The I/C Principal informed the members about the appointment of full time teachers to the
vacant posts. Twenty new appointments on contractual basis were made through an
interview process. The Principal observed that this would strengthen the teaching faculty
profile and enhance the teaching-learning process.

2. To upgrade and digitize the college functioning, the Principal informed the members that an
ERP service provider has been engaged after the consultation with the management at the
CDC meeting held in 2018-19. Since Mastersoft Solutions were already providing the
software for admissions, it was decided to continue with them for a seamless upgradation. A
complete solution including admission, attendance, examination, accounts and office
administration modules has been introduced now. The complete admission process will now
be online including payment of fees. The members discussed the ways to implement and
execute the online process. A schedule for training of the faculty and office staff was drawn.
It was decided that implementation would begin from the in-house students of Self-
Financed Courses, Arts and Science streams, Commerce stream of the SY and TY classes. This
would then be extended to the FY admissions. For this an orientation-cum-training session
would be arranged for all the in-house students.

3. The co-ordinator impressed upon the need for documentation of activities so as to compile the
annual reports. A format was introduced and accordingly a training program was organized for
the faculty members on submission of data in the new online format. This would ensure proper
organization and maintenance of records.

4. The college is offering a number of certificate and add-on courses to students. In the
previous IQAC meeting, skill-development of students was highlighted. To consolidate the
skill-development initiatives, the Principal has written to TISS for consideration to their
NUSSD Program. The Principal was pleased to share that TISS has accepted the proposal
prima facie and a meeting with the Director, NUSSD Program, TISS would be arranged soon.

5. All members unanimously agreed that many students faced emotional and mental health
issues that were hampering their academic and career development. This needed to be
addressed at the institutional level. It was decided that a series of meditation sessions and
motivational interventions be planned for the same. A committee would be constituted and
the Heartfulness Foundation, Brahm Kumari Mission and the Roohed-Life team would be
collaborated with.




6. Since this year is the 550" Birth Anniversary of Guru Nanak Devji, a number of programs
could be planned to mark the occasion. The Principal shared that the proposal for a seminar
was accepted by the Indian Council for Philosophical Research and an amount of Res.
200000/~ (two lakh) was sanctioned for the same. The organizing committee of the seminar
would make the necessary arrangements. It was also decided that the college would take
the initiative to plant 5550 trees in and around the Mumbai. The NSS co-ordinator agreed to
implement this and also to work towards collecting 550 bottles of blood through blood
donation drives. A plan was drawn to inaugurate the tree planting drive and the Member of
Parliament Shri. Rahul Shewale would be invited. Furthermore, the college would also

initiate a Yoga out-reach program to the minimum of 550 people of the community on the
occasion of Yoga Day.

7. It was observed that the college needed to develop e-content for teaching to ensure that the
students could learn any time anywhere. A team of faculty members, who are experts in ICT,
is constituted and entrusted with the task of training the staff.

The members of the IQAC suggested constructive measures towards promoting research in
students. Faculty members who were awarded research projects by the University of
Mumbai would engage students in related research areas and train them to present their
work at the Avishkaar Research Festival.

9. It was decided that the exam committee meet to streamline the evaluation system further
so as to make it more transparent. For instance, steps like assessment of students by
external teachers, submission of question paper manuscripts in PDF format, improved

display of exam guidelines and use of unfair means rules, etc. would go a long way in
improving the system.

10. The Principal suggested that senior teachers and retired teachers be involved in the planning
and decision making of the college.

11. It was suggested that proposal be sent for the Third Year in Botany (Six Papers) to
strengthen the Science stream.

Action Taken Report

1. The appointed teachers participated in an induction program arranged by the IQAC.

2. Allthe admissions were successfully done online. Attendance through the ERP is being taken by
the teachers. An analysis is obtained through the software. Attendance committee then takes a
review of attendance defaulters. The financial transactions are cashless to a large extent due to
the implementation of the online modes of payment.

3. Teachers were trained in the online submission of data related to all activities in August
2019. This will smoothen the AQAR submission process.

4. After a proposed meeting with TISS, the college was selected for the NUSSD Program. A

Memorandum of Understanding was signed with TISS on 25 November 2019. A

competency test was conducted for all SY and TY students; following which 750 students
were enrolled in the certificate and diploma courses offered by TISS. Mr. Ram, a college




faculty, was appointed as the course co-ordinator. Lectures have started.

5. A group of seven teachers is trained in the techniques of meditation by the Heartfulness
Foundation. A series of meditation sessions are arranged every Wednesday by Brother Peter
from the Brahm Kumari Mission.

6. To mark the 550" Birth Anniversary of Guru Nanak Devji, the following programs were
organized by the staff and students:

Sr.No. | - progam | Date ]
1 | Inauguration of celebrations 22" June 2019 o
2 Tree plantation drive inaugurated by the Member | 22" June 2019
of Parliament Shri. Rahul Shewale o S
- 7ﬁmiaraivogTDay: Community Program 21° June 2019

International Seminar on ‘Life and Legacy of Guru | 13t July 2019
Nanak Devji’ presided over by Hon. Governor of
Maharashtra, C. Vidyasagar Rao

Tree planting at Alibagh 30t July 2019

6 Blood donation camps started 5th August 2019
7 GNC Marathon 28t December 2019

7. A two-day faculty development program on e-content is planned on 28" & 29" January
2020.

8. Twenty students are being guided by four faculty members in their respective research
subjects.

9. In the subject of Foundation Course, the internal evaluation is conducted by the external
examiners who are from other departments. Furthermore to improve exam system a
number of measures are taken such as submission of question paper manuscripts in PDF
format, improved display of exam guidelines and use of unfair means rules.

10. An Academic Planning Council comprising the senior teachers was constituted. It is also
planned that an Advisory committee of some teachers who have superannuated, will be
constituted.

11. The proposal for the Third Year in Botany (Six Papers) was submitted to the University of
Mumbai.

Dr-Ramraj Nadar

IQAC Coordipator
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MINUTES OF 1QAC

Minutes of IQAC meeting held on 30th November, 2017 at 9.40 a./m

1) Principal listed the activities planned by IQAC in the current term

Dates
Friday 10" November 2017

Tuesday 5" December, 2017
Friday 15" December, 2017
Tuesday 19" December, 2017
| Thursday 215t December,
2017
‘Saturday 6" January, 2018
Saturday 27" January, 2018
Sélurday 3rd February, 2018

Event

Health camp for Teaching and Non Teaching(Dr
Pramoda) |
Entrepreneurship Developmaont (Mr. Karthik Krishriar)
Ninth Oration Ustad Zakir Hussain

International Year of Tourism Intorcollegiate averit
Best Practices symposium (Dr. Pushpinder Bhatia)

Cultural Programme(Mr. Santosh Pathare)
NAAC Seminar (Dr. Pushpinder Bhatia)
Prize Distribution (Dr. Ramachandran N. Nadar)

2) Members discussed ideas and suggestions for staff welfare initiatives.
It was decided that a Staff Academic forum be created over coffee mornings on
Saturday — 10.50 a.m. There would be an “Enrich” coffee morning where facully

members could share their academic experiences through a short presentation.

Dr. Ramachandran N. Nadar would co ordinate this activity.
It was decided that the first “Enrich’ morning be scheduled on Saturday 16"
December, 2017. It was suggested that staff welfare fund be created through

regular contribution. The same could be suggested to the staff welfare committee

for their perusal and discussion.

3) All members agreed that students’ council needed to be activated,

4) Principal apprised members about the new programs that be introduced: namely

Ph.D. in commerce
M.Sc. Organic Chemistry
B.Sc. Computer Science
M.A. Hindi

B.Sc. Life Science




5) The undergraduate Research programme in commerce must be initiated

soon with same common modules for all students e.g. research methodology,
Analysis techniques efc.

6) Principal suggested that staff and class Awards be constituted. All members felt

that more discussion would be needed to finalize modalities.

7) The meeting ended with a general update of all earlier activities. All members
agreed that a future roadmap for working towards the next accreditation cycle

which needed to be undertaken. IQAC members would meet every 1% Friday of
the moth at 2.00 pm.
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